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BACKGROUND
· DHCD Mission.
MISSION:  To be a catalyst in neighborhood revitalization, by strategically leveraging public with private and non-profit funds in order to promote the preservation, rehabilitation and development of affordable housing, increase homeownership of low-to-moderate income DC residents, and support community and commercial initiatives.  DHCD is a vehicle for the city to:  (1) produce and preserve affordable housing; (2) enhance the vibrancy of neighborhoods by helping to bring new retail and assist small business development; and (3) promote partnerships with private and non-profit organizations to create and maintain stable neighborhoods, retain and expand the city's tax base, and promote economic opportunities.  All these activities foster job creation and business opportunities for the benefit of Washington, D.C. residents.  

Principally, DHCD strengthens District neighborhoods by facilitating the production and preservation of housing, commercial, and economic development opportunities through its two major divisions—Residential and Community Services, and Development Finance—which have direct impact on neighborhoods.  The programs administered by DHCD provide assistance for the construction, rehabilitation, financing and purchase of housing together with related community and economic development services. (Please see Attachment A for a detailed description of each the programs.)
· Summary:
1. Total number or proportion of limited-English proficient and no-English proficient (LEP/NEP) individuals of populations served or encountered by your agency in the past two fiscal years (2005-2006);
Response: Through the dissemination of materials by staff and through our partner Community Based Organizations (CBOs) (fair housing, Lead Safe Washington, affordable housing, home rehabilitation and other DHCD program brochures), an estimate of 800 Chinese, 600 Vietnamese, and 4,000 Hispanic residents have been outreached per year during the 2005-2006 fiscal years.  These totals are approximate totals based on number of clients counseled through the local CBO partners, brochures provided at fairs and workshops, and materials disseminated to the local LEP community based organizations. 

Further information is provided through the Residential and Community Services (RCS) division of DHCD.  They are in charge of community based organizations that received Neighborhood Based Activities (NBA) funding who in turn receive data on the number of LEP clients served by the various outreach programs.  
Through the use of OCTO’s Language Line Services, DHCD has been able to serve the Hispanic, Vietnamese and Chinese communities when the need arises.  DHCD has renewed its contract with OCTO for fiscal year 2007.  This contract is managed by DHCD’s Administrative Services Division headed by LaVerne Law (202-442-7171). 
2. Language services offered through your agency’s services and/or programs;

· Identify all types of language services provided to your agency’s LEP/NEP clientele and describe the circumstances a language other than English is used (e.g. phone calls, walk-ins, hearings, intakes, etc.).
· Identify by name, if any, all organizations your agency provides grants to or contracts out with to provide language services to your LEP constituency.

Response:  Language services are provided primarily through: (1) written material, (2) interpretation services for the annual public hearings and (3) contract with the Language Line Service for telephone interpretation, as needed.  The majority of the LEP targeted material originated from the Fair Housing Division, whom was able to secure three US Department of Housing and Urban Development (HUD) grants to provide education and outreach to targeted LEP communities (Hispanic and Asian).  Though DHCD does not have an agency LEP program, other than the BLAP, it does provide funding to CBOs that provide direct public services in the targeted languages to LEP populations.  They are as follows:

Central American Resources Center (Spanish and some Vietnamese)

HCS, Inc. (Spanish, Vietnamese, Ethiopian, some Chinese)

LEDC, Inc. (Spanish)

DCCH (Spanish)

MANNA, CDC (Spanish)

DC Chamber of Commerce Georgia Ave. Business Resource Ctr. (Spanish)

WACIF- Washington Area Community Investment Fund

Other DHCD services which have a direct impact on the LEP community include our single and multi-family rehabilitation program which assists families and CBOs with the financing aspect of housing and community service buildings rehab.
DHCD also has LEP language capabilities through its funded community based organizations:  These include: Central American Resources Center (Spanish); HCS, Inc. (Spanish, Vietnamese, Ethiopian, and some Chinese); LEDC, Inc. (Spanish); DCCH (Spanish); MANNA, CDC (Spanish); DC Chamber of Commerce Georgia Ave. Business Resource Ctr. (Spanish)
3. Provide a disaggregated budget allocated for Language Access purposes (i.e. identify the amount of funding that has been set aside for this BLAP period for the following: translations, oral interpretation services, bilingual staff, community partnership grants/contracts, and/or community outreach); and 
Response:  Each program targeting the LEP community allocates funding for written translations and oral interpretations according to need.  DHCD’s Office of Strategy and Communication (OSC) which provides general DHCD brochures, has its own budget line, under the Administrative Services budget, the agency will have 10K for fiscal year 2007 for Language Line Access services.  The Development Finance Division provides interpreters for its public hearings and pay for it form its own budget.  In regards to hiring and recruitment, DHCD has not allocated a budget line for hiring and/or recruitment of bilingual staff; however bilingual staff has been hired as a result of the general outreach efforts. Translation of additional written material depends solely on new program initiatives for fiscal year 2007.  Oral interpretations are acquired on an as-needed basis for agency sponsored public forums.  These forums are held twice a year, on average, and Spanish has been the only LEP language requested.  
4. Provide a list of your agency’s bilingual staff employed in a public contact position (PCP). Include in your response the following:

· (1) total number of budgeted employees for your agency; (2) total number of budgeted PCPs within your agency; (3) total number of bilingual PCPs currently staffed by your agency; and (4) % of bilingual staff in PCPs out of the total number of PCPs for your agency.
· A matrix identifying all bilingual PCP staff by: (1) position/title; (2) division/unit within agency; (3) location address; (4) general contact number; and (5) language(s) spoken other than English.

Response:  DHCD total authorized staff: 135.  Current on-board employees:  105.  Bilingual staff:  5- Spanish (4 Spanish native speakers), 1 Korean (native speaker).  Public Contract Personnel employees = 1; Bilingual staff=1 (1 Korean); Total percent of bilingual staff to current/on-board DHCD employees = .04%.  
BLAP INSTRUCTIONS

The following are detailed instructions for the five (5) objectives within the BLAP and the task(s) pertaining to each objective:

· Please describe your agency’s plan for each objective in narrative format. Your narrative format should include responses to each requested piece of information found within the “narrative” section for each objective. Do not include the sections in bold within your narrative; however, ensure that each section has been addressed and/or responded to.
· Please indicate when your agency plans for a specific task to be completed in the table that follows each narrative by using an “x.” For example, if your agency plans on completing Task 1.1 on quarters 2 and 4 of a fiscal year, you will indicate such in the appropriate boxes with an “x”. The “x” designates when your agency will be reporting out on the progress of said task. 

· Please complete (if required and where indicated) a BLAP matrix for each corresponding objective.

· “Universal tasks” are blanket tasks/requirements that apply to all agencies. “Agency specific” tasks are tasks tailored to your particular agency and agency’s mandate. Each agency is responsible for creating an “agency specific” task where needed. These tasks can be generated, for example, from responses to narratives.
· Please leave the “___” in the Approval Checklist for the “Certification of Language Access Plan Approval for Covered Entity” section blank. This checklist is to be meant as a guide for agencies completing the BLAP, but is to be filled in by OHR after reviewing and ensuring that your agency’s BLAP has met all standards within the checklist.
· Please fill in all information requested by way of bracket [ ]. For example: “DHCD” should be completed with your agency’s name and “[insert date]” with the end date of the plan’s second fiscal year (i.e. September 30, 20___).
OBJECTIVE 1:
To collect and update unduplicated data by “language spoken/used” and need by FY 2008 in order to assess the effectiveness of DHCD’s programs and services for LEP populations served. Collected data shall be used for planning, budgeting, and implementation purposes of current and future BLAPs when providing language assistance, as well as for adjustment purposes at the end of each fiscal year.

Legislative Requirement:
To collect data about the languages spoken and the number or proportion of limited or no-English proficient persons speaking a given language in the population that is served or encountered, or likely to be served or encountered, by the covered entity. A covered entity's databases and tracking applications shall contain fields that will capture this information. This provision applies to all contractors/vendors that DHCD funds to carry out services to its public.
Programmatic Requirement:  Data will be collected on a quarterly basis and provided to OHR by way of quarterly reports.
Narrative:

1. Describe in detail how objective and legislative requirements are being met within each of your agency’s public service divisions. Include in your response how you agency collects the data; maintains the data; and uses the data.
2. If legislative requirement has not been met, provide the following:

· Detailed explanation for how your agency presently collects data on the constituents it serves;

· Detailed explanation for why the requirement has not been met;

· Detailed plan for how requirement will be met within this BLAP’s period.

3. When reporting out on the data (if data is collected through databases and/or questionnaires) please include the total number of individuals served per quarter and out of that number how many spoke English and other languages. Please disaggregate the “other” languages by name and percentage. Additionally, please include all Language Line data and any other data used in your quarterly reports.

Response:
Data collection for purposes of budgeting program needs has not been function of DHCD.  Data collection is limited to specific programs as a function requirement predetermined by our funding source, the U.S. Department of Housing and Urban Development. (HUD).  The data is then used to measure DHCD’s effectiveness in meeting its target for the fiscal year, i.e. allocating the funding to the prescribed target populations.  As a matter of practice, the data collected by DHCD from its subrecipients relate directly to the financial and effectiveness of deliverables according to the original grant agreement.  DHCD does not have a boiler plate for gathering information on Limited English Proficiency (LEP) from its constituents.  It does so indirectly from its programs on number of persons serviced by the grant itself.  DHCD’s objectives and funding mandate dictates that it provides funding by programs and services pertinent to the agency to all sectors of the population with special needs, immigrant communities with Limited English Proficiency being one of them.  
To this point, limited staff has precluded the LAC from devising a boiler plate to acquire LEP information on persons served from the programs funded at DHCD.  However, with the cooperation of the RCS staff, a questionnaire has been added to contract agreements to ensure that data will be collected from subrecipients starting fiscal year 2007.
Data submitted thus far, has been aggregate numbers based on some of the subrecipients who have collected such information as a matter of practice for their own services.
*Identify the quarters in the table below for when each task(s) is estimated to be completed and reported on by placing an “X” in the box below the corresponding quarter. 
	Tasks: Objective 1
	2007 Quarter Due
	2008 Quarter Due
	Responsible Party

(Name of individual and/or program, E-mail address)

	
	1
	2
	3
	4
	1
	2
	3
	4
	

	Universal Tasks:
	
	
	
	
	
	
	
	
	

	1.1 Collect and update unduplicated data on the # of LEP/NEP clients served per quarter and languages spoken by said clients.
	X
	X
	X
	X
	X
	X
	X
	X
	

	Agency Specific Tasks:
	
	
	
	
	
	
	
	
	

	Task:  Analyze effectiveness of program funded based on  information submitted by CBOs
	
	
	
	X
	
	
	
	X
	RCS Program managers


OBJECTIVE 2:  
To translate agency vital documents into the LEP languages largely served by DHCD, as needed.

Legislative Requirement:  DHCD shall provide translations of vital documents into any non-English language spoken by a limited or no-English proficient population that constitutes 3% or 500 individuals, whichever is less, of the population served or encountered, or likely to be served or encountered by DHCD. A “vital document” is defined as applications, notices, complaint forms, legal contracts, and outreach materials published by DHCD that inform individuals about their rights or eligibility requirements for benefits and participation. This provision applies to all contractors/vendors that DHCD funds to carry out services to its public.
Narrative: 

1. Develop a systemic process for identifying documents for translation:

· Develop clear guidelines and procedures for surveying all existing English and in-language forms, correspondence and resources. Translation priority should be given to documents conveying critical information.

· Provide a narrative of agency guidelines/procedures with this plan. Narrative should include how your agency will ensure the quality of translations. Guidance on doing so includes:

· Using the statement of work created by OHR for translations with each requisition/purchase order;

· Drawing on focus groups comprised of community members proficient in the languages used for translation to provide effective quality control and create mechanisms to involve LEP residents in the process; and
· Request that bilingual staff “proof” the translated documents prior to approval and dissemination.

· Describe how your agency’s determination of the identification and translation of vital documents was reached.
2. Identify your agency’s vital documents by using the BLAP’s corresponding matrix.
3. Identify by name and contact information your agency points of contact (i.e. the agency’s divisions/units) that readily display and provide the identified translations of vital documents to LEP/NEP constituents. If translations have not been printed or are unavailable to the public, please provide the following:

· Explanation as to why the translations are unavailable to the public.

· Detailed plan to disseminate translated documents within this BLAP’s period.

· Plans to post documents on agency website. 

4. Explain how your agency responds to correspondence written in a non-English language. 
Response:
DHCD’s process for identifying vital documents for translation into LEP languages is not a written guideline, but rather a procedure implemented by the LAC as a matter of practice.   First, the individual DHCD program and its mandated services is analyzed according to HUD’s guidelines, then we determine if  the service is being delivered directly from within or through a non-profit community based organization (CBO) who is contracted each year through our Notice of Available Funding (NOFA) process to carry out the service.  If the service is conducted in-house, the service is analyzed on the product itself and the target population, i.e., first time home-buyers, small minority businesses, youth, seniors, homeless, etc.  Based on the programs’ target population, DHCD will translate the vital program information as determines by the need in the various LEP communities.  DHCD has used and will continue to use the Language Access Act guideline to determine vital need when deciding to translate program information. Thee information is published in single page and brochure formats and many have been placed on the agency’s website.  All translation and interpretation service contractors will be periodically evaluated in-house and through partner CBOs for quality translations and interpretation.  The Office of Human Rights (OHR) Statement of Work will be used when submitting a new language based requisition/purchase order.  Quality control of translated documents (in Spanish) is completed in-house before public dissemination; also, DHCD seeks the assistance of the Mayor’s Office on Latino Affair and the Office of Asian and Pacific Islander Affairs, as available, and through concerned community stakeholders  For other LEP languages, partner CBOs are consulted.  On occasions, when correspondence is received at DHCD, the appropriate staff will send the written correspondence to our Langue Line contract for translation and response. Each of our partner CBOs disseminates the appropriate information in the target LEP language as stated by the grant agreement.  Information and vital documents emanating from DHCD are circulated through non-profit organizations, government establishments, and private sector affiliates.  The agency has not created any new programs and thus does not have any new translated program information.  The previous Vital Document Matrix is still current and is enclosed as Attachment B.
Division directors, program managers and other agency staff will be apprised of their role in ensuring that their program information of vital need to the LEP community is translated into the appropriate LEP languages, in consultation with the agency’s LAC liaison, these DHC staff are:

Correspondence translation and response:
LaVerne Law, Director of Administrative Services







Mozella Boyd-Johnson, correspondence transmittal

Agency program materials and brochures: 
Najuma Thorpe, Information Officer







Pamela Hillsman, Outreach Coordinator 







Angel Nottingham

New program brochure information

Bob Mulderig, Deputy Director RCS







Lamont Lee, Neighborhood Based Activities







Angela White-Narain, homeownership programs

Multifamily/tenant information


Robert Simon, Director Tenant Technical Assistant Program







Jim Thackaberry, Interim Deputy Director- Development Finance Division

*Identify the quarters in the table below for when each task(s) is estimated to be completed and reported on by placing an “X” in the box below the corresponding quarter. 
	Tasks: Objective 2
	2007 Quarter Due
	2008 Quarter Due
	Responsible Party

(Name of individual and/or program, E-mail address)

	
	1
	2
	3
	4
	1
	2
	3
	4
	

	Universal Tasks:
	
	
	
	
	
	
	
	
	

	2.1 Develop, revise, and/or translate contents of DHCD archive of vital documents (complete corresponding matrix for this Objective).
	
	
	
	X
	
	
	
	X
	OSC-Najuma Thorpe 

OPM/FH- SP Gutierrez

RCS/DFD Program Mangers 

	2.2 Develop, update, translate and maintain DHCD glossary of terms.
	
	
	X
	
	X
	
	X
	
	OSC/OPM-FH Division

Assisted by RCS,DFD,HR

	Agency Specific Tasks:
	
	
	
	
	
	
	
	
	

	Task:  Ensure OCTO places updated information on website
	
	
	X
	
	X
	
	X
	
	OSC- Najuma Thorpe

IT Division – Jon Kemp


OBJECTIVE 3:

To provide oral language services and diversify [Agency’s Name] bilingual workforce by [insert date].

Legislative Requirement:
“Oral language services” means the provision of oral information necessary to enable limited or no-English proficiency residents to access or participate in programs or services offered by DHCD. Services shall include placement of bilingual staff in public contact positions; the provision of experienced and trained staff interpreters; contracting with telephone interpreter programs; contracting with private interpreter services; and using interpreters made available through community services organizations that are publicly funded for that purpose. This provision applies to all contractors/vendors that DHCD funds to carry out services to its public.
Programmatic Requirement:
All LAA-implementing agencies are to establish, train employees on, and utilize Language Line Services or other such multilingual telephonic interpretation system.
Note: Clear protocols are to be created for staff in need of neutral interpreters. Use of family members, children, witnesses and victims as interpreters present ethical and other complications that can result in tragic consequences. It is the responsibility of your agency to provide neutral interpreters to all who need and/or request oral language assistance.
Narrative:

1. Describe the types of oral language services your agency currently provides to its LEP/NEP clientele (e.g. bilingual staff, staff interpreters, contract interpreters, telephonic interpretation, etc.).

2. Describe the types of oral language services your agency will provide to its LEP clientele within this BLAP’s period. Include how this determination was reached in your response.

3. Describe how your agency notifies/advises its LEP/NEP clientele of the language assistance they are entitled to as it pertains to this objective. If your agency presently does not do this, please provide the following:

· Plan for how your agency will accomplish this within this BLAP’s period.
4. Describe agency plan on how it will implement ongoing and accurate assessments of staffing capacity by language and service area/unit.
· How will your agency prioritize assignments of bilingual staff to programs with a high number of LEP clientele?
5. Develop a recruitment and retention plan to increase bilingual staffing in all areas of the department for this BLAP period.
· Explain how your agency currently recruits and will recruit for qualified bilingual staff.

· Explain how your agency assesses the language proficiency skills of its bilingual staff and/or applicants.

· Include incentives, if any, provided to bilingual staff for utilization of their language skills.
Response:
DHCD currently provides oral interpretation services in Spanish for its public hearings and community activities.  In some of its activities targeting the Asian and Ethiopian LEP communities, DHCD has provided simultaneous translation in Chinese, Vietnamese and Amharic.   The agency does not have an on-site interpreter as it does not provide direct services form its offices, but it does have bilingual employees in Spanish and Korean.  All other languages, for which a need may arise, are contracted through the language Line contract with OCTO.  Record of its usage is presented to OHR on a quarterly basis.  Hispanics are the largest ethic minority in the District as such many of the activities sponsored by DHCD are attended by LEP Hispanic residents, the agency will continue to take precautionary measures to ensure that oral interpretation or written translation of our materials are available in Spanish or in the target langue of the community DHCD is outreaching to.  All activities sponsored by DHCD are advertised though the CBO partners who disseminate the information in Spanish or in other target languages.  Language assistance to the LEP community is advertised through the partner CBO who performs the day-to-day functions of the programs.  Since DHCD is not known as a walk-in services agency and does not perform any of its client services in-house, it does not advertise language assistance other than the Language Line, which is strategically placed in the entrance reception area for incoming guests to see and point to the appropriate language spoken.  
Though DHCD has not targeted bilingual personnel in its vacancy advertisements, it has hired bilingual personnel within the agency.  Thus, DHCD doe not use a particular mechanism for recruiting qualified bilingual staff, it follows the parameters and advertising venues set by the DC Department of Personnel.  However, when vacancy information becomes available, the LAC disseminates the position announcement within the Latino, Asian and Ethiopian networks. Since the positions are not advertised as bilingual per se, bilingual personnel do apply.  Conversely, DHCD does not have a process to assess the language proficiency of the applicants since it is not a requirement of the position.  The LAC plans to meet with agency directors and program directors by the third quarter of the 2007 fiscal year to establish hiring priority for those positions that may have some direct public contact with LEP communities, particularly in programs where LEP residents are hired by third party contractors.
*Identify the quarters in the table below for when each task(s) is estimated to be completed and reported on by placing an “X” in the box below the corresponding quarter. 
	Tasks: Objective 3
	2007 Quarter Due
	2008 Quarter Due
	Responsible Party

(Name of individual and/or program, E-mail address)

	
	1
	2
	3
	4
	1
	2
	3
	4
	

	Universal Tasks:
	
	
	
	
	
	
	
	
	

	3.1 Provide oral interpretations to LEP/NEP populations.
	X
	X
	X
	X
	X
	X
	X
	X
	DFD / RCS / OSC / OPM / DAS

	3.2 Assess bilingual staffing capacity within each agency division.
	
	
	
	X
	
	X
	
	X
	DAS / DFD / RCS Division heads and COO

	3.3 Conduct recruitment activities for bilingual staff.
	X
	X
	X
	X
	X
	X
	X
	X
	HR- Angela Nottingham

HR- Loretta Dodson

	3.4 Update bilingual employee matrix twice a year (complete corresponding matrix for this Objective).
	
	
	X
	
	
	
	X
	
	HR- Loretta Dodson

	Agency Specific Tasks:
	
	
	
	
	
	
	
	
	

	Task: Ensure LEP CBOs and professional organizations receive vacancy announcements for professional and PCP positions within the agency.
	X
	X
	X
	X
	X
	X
	X
	X
	HR- Angela Nottingham

HR- Loretta Dodson


OBJECTIVE 4:
To provide language access-related trainings, as well as linguistic and cultural competency trainings to Agency staff (mandatory for PCPs) by end of each fiscal year: 2007 and 2008.

Programmatic Requirement:
DHCD shall conduct one linguistic and/or cultural competency training to Agency staff (mandatory for all PCPs) per fiscal year within this BLAP period. 
*DHCD shall also train each of its divisions, programs and activities on its policies and procedures of its language assistance activities/resources including, but not limited to, how to use DHCD telephonic interpretation services; how to request and contract out with a translation and/or interpretation vendors.
Narrative:

1. Describe all trainings pertinent to this objective and programmatic requirement that are currently provided to agency staff. Include in your response whether said trainings are mandatory within your agency for some or all staff.

2. Provide a detailed plan for how your agency will accomplish this requirement within this BLAP’s period.

3. Describe how your agency will provide staff with the skills and tools necessary to effectively serve LEP clientele. Guidance:

· Staff should attend regular training that informs them of available language service resources within your agency. Such resources include but are not limited to:

a. Translation procedures;

b. Where translation documents can be located;

c. Procedures for when/how to call upon an interpreter; and
d. Procedures on how to use Language Line Services or other similar telephonic interpretation vehicle.

4. OHR Recommendation: Create an on-going Language Access Taskforce to assist your agency in monitoring and implementing this language access plan. This taskforce should convene regular meetings that bring together various stakeholders including but not limited to: key officers charged with implementing the language access plan, community leaders (if possible) and service providers working with LEP clientele, translators and interpreters.
Response:

In the previous BLAP period, DHCD conducted one cultural diversity training to Agency staff (attendance record and information was submitted with fiscal the ear 2006 annual report).  As new employees are hired, the Human Resources division conducts training on agency programs and mandates; Language Access and the Language Line use are covered items.  DHCD will perform one cultural diversity/competency training for each BLAP year as stated in the chart bellow.  Also, DHCD through the LAC will appraise PCP staff and other personnel in charge translating materials into LEP languages, of all available diversity training through other government and private locations.  The various division/programs which use interpreters and translators already follow a contracting process for such services; as such DHCD will not devise new mechanisms for contracting.  It is the intention of the LAC to convene a group of advisors from within and outside government to assist in monitoring and implementing the DHCD language access plan.   First steps in crating the structure for this group will commence in the third quarter of the first BLAP year.
*Identify the quarters in the table below for when each task(s) is estimated to be completed and reported on by placing an “X” in the box below the corresponding quarter. 
	Tasks: Objective 4
	2007 Quarter Due
	2008 Quarter Due
	Responsible Party

(Name of individual and/or program, E-mail address)

	
	1
	2
	3
	4
	1
	2
	3
	4
	

	Universal Tasks:
	
	
	
	
	
	
	
	
	

	4.1 Conduct a minimum of one cultural competency-related training session per fiscal year to ALL agency staff that fills a public contact position (complete corresponding matrix for this Objective).
	
	
	X
	
	
	
	X
	
	HR/Angela Nottingham

	4.2 Train agency staff (mandatory for those who fill a public contact position) on Language Line or other telephonic interpretation services and usage (complete corresponding matrix for this Objective).
	
	
	X
	X
	
	X
	X
	
	On an as needed-basis

DAS- Laverne Law

HR- Angela Nottingham

	4.3 Train ALL agency staff on DHCD language assistance activities/resources (complete corresponding matrix for this Objective).
	
	
	X
	
	
	X
	
	
	HR/Angela Nottingham
DAS- LaVerne law

	Agency Specific Tasks:
	
	
	
	
	
	
	
	
	

	Suggested Task: Create an Agency Language Access Taskforce to assist in monitoring and implementing this plan and providing effective and quality services to the LEP populations of the District.
	
	
	X
	
	
	
	X
	
	Task force to include program representatives from RCS/HR/DAS/OPM


OBJECTIVE 5:
To conduct outreach activities that target LEP populations served or encountered by DHCD each fiscal year on services and programs offered by DHCD
Legislative Requirement:  DHCD shall develop a plan to conduct outreach to communities with limited or no-English proficient populations about their language access plans and about the benefits and services to be offered under the BLAPs. Methods of outreach may include the following:

· Organize events in LEP communities (e.g. fairs, community meetings, forums, educational workshops, etc.);

· Have agencies' mobile unit/truck/van visit specific community centers, community-based organizations (CBOs), schools, etc.;

· Disseminate information through LEP media outlets (e.g. local TV, newspapers, and radio);

· Have outreach personnel visit and/or perform regular walks throughout LEP communities;

· Partner with CBOs to implement a project and/or deliver a service (e.g. establish service agreements with CBOs to provide a specific service);

· Distribute flyers, brochures, and other printed material;

· Disseminate information through agencies' websites;

· Issue press releases;

· Run a topic-specific campaign to raise awareness of a particular service or project in an LEP community;

· Sponsor educational, informational, cultural and/or social events in LEP communities;

· Participate in LEP community events and/or meetings;

· Invite LEP community to visit agency service site(s) and government facilities;

· Cosponsor community events with CBOs and other LEP organizations;

· Participate in and/or co-sponsor OLA/OAPIA events;

· Organize regular needs assessment meetings with LEP CBOs.
DHCD shall also conduct public meetings with appropriate advance notice to the public. “Public meetings” are meetings scheduled by a covered entity to foster community dialogue between the covered entity and the LEP/NEP community and allow for input or feedback from community members on issues of interest relating to the BLAP and its implementation, access by LEP/NEP constituents to services at DHCD, and/or other issues brought forth by the LEP/NEP community.
Narrative:

1. Describe current outreach methods and/or activities used by your agency to date to target the District’s LEP/NEP populations. Please include the language populations (e.g. Spanish, Amharic, Vietnamese, etc.) targeted through said outreach and explain why your agency targeted this particular LEP population(s).

2. Identify and describe the services or activities that community grantees, if any, are performing on behalf of your agency for LEP communities (provide names of said grantees, type of services grantees are funded to deliver, number of LEP populations targeted to be served, and number of LEP population actually served).

3. Provide a detailed plan for how your agency will accomplish this objective and legislative requirement within this BLAP’s period.
Narrative:

DHCD conducts most of its programmatic work through partnerships with CBOS who in turn provide direct services to the community.  Pertinent outreach for program services is completed with CBOs whom are contracted for such purposes.  DHCD has few programs/projects which are led by in-house staff, these are the Fair Housing Program (FHP) and the Lead Safe Washington (LSW) Program; however both of programs have also partnered with other government an/or non-profit CBOs to provide outreach to LEP communities.  The fair housing program in particular, has provided materials in the non-English languages as dictated by the LAA and organized workshops in all the LEP communities.  The LSW program has also partnered with pertinent health organizations which provide services to LEP communities to ensure a greater outreach spread.  DHCD has various programs which CBOs perform on our behalf, these programs are listed under the Residential and Community Services Division of Attachment A, and the targeted populations are described in the annual report already submitted.
*Identify the quarters in the table below for when each task(s) is estimated to be completed and reported on by placing an “X” in the box below the corresponding quarter. 
	Tasks: Objective 5
	2007 Quarter Due
	2008 Quarter Due
	Responsible Party

(Name of individual and/or program, E-mail address)

	
	1
	2
	3
	4
	1
	2
	3
	4
	

	Universal Tasks:
	
	
	
	
	
	
	
	
	

	5.1 Conduct at least ONE outreach activities to each LEP/NEP community DHCD serves that meet their “3% or 500 individuals” threshold.
	
	X
	X
	X
	
	X
	X
	X
	OSC/RCS/OPM

	5.2 Conduct a minimum of one (1) public meeting per fiscal year within this BLAP period.
	
	X
	
	X
	
	X
	
	X
	NOFA, Consolidated Plan and CAPER public meetings held ev/year

	Agency Specific Tasks:
	
	
	
	
	
	
	
	
	

	Task:  Continue to fund current (at minimum 4) CBOs which service the LEP community
	
	
	
	X
	
	
	X
	
	DFD/RCS/OPM-FH

	Task:  List all LEP specific outreach in accordance to program division and Core Team member activities.
	
	
	
	X
	
	X
	
	X
	RCS managers/ OPM-FH/OSC/Core Team 


Certification of Language Access Plan Approval for Covered Entity

DHCD has a language access plan that has met the standards and criteria outlined in the following checklist.
APPROVAL CHECKLIST

A successful Language Access Plan aligns the overall furnished information or rendered services, programs or activities to improvement objectives with the following three criteria. To qualify as an approved Language Access Plan for a specific covered entity, the plan must meet these criteria. It is critical that Language Access planning not be viewed or treated as a separate exercise. There must be strong connections between the proposed program, services, or activities of the covered entity and the plan improvements. 

____ The plan establishes clear goals and a realistic strategy for the covered entity to provide public services, programs, and activities for residents of the District of Columbia with limited or no-English proficiency.

____ The plan provides for a sufficient budget to acquire and maintain the public services, programs, and activities that will be needed to implement the strategy for improved data collection, oral language services and written language services.

____ The plan includes an evaluation process that enables the Language Access Director to track and monitor progress toward the specified goals and make mid-course corrections in response to new developments and opportunities as they arise. 

Approved by:                                                

Agency Director: ___________________________________


Language Access Director:  _________________________
Signature: ________________________   Date:  __________


Signature: ______________________ Date: _____________










Office of Human Rights Director: ______________________



















Signature: ______________________ Date: _____________
Attachment A
DEVELOPMENT FINANCE DIVISION

Jim Thackaberry, Interim Deputy Director
· Multi-Family Housing Rehabilitation Loan Program - This program is a source of low-cost interim construction financing and permanent financing for the rehabilitation of residential property containing five (5) or more units. The principal objective of the program is to stimulate and leverage private investment and financing in the rehabilitation of multi-family housing, which is affordable to lower income residents. The program can assist either rental housing or lower income cooperative housing.

· Housing Production Trust Fund Program - This program provides financial assistance to non-profit and for-profit developers for the planning and production of low- to moderate-income housing and related facilities on a citywide basis. Operating as a revolving fund using public and private funds, the program assists a wide range of housing activities dealing with all aspects of housing production and preservation, housing finance and pre-development expenses. For example, activities may include acquisition, construction, rehabilitation, adaptive reuse, and childcare facilities in housing and other costs related to housing production. Housing assisted may be either rental or ownership.
· Housing Finance For Elderly, Dependent and Disabled (HoFEDD) - This program provides financing to private for-profit and nonprofit applicants to develop housing, including community based residential facilities, for households with special housing needs, including the elderly, disabled, homeless and individuals undergoing treatment for substance abuse. DHCD provides the acquisition and rehabilitation assistance in the form of deferred or amortized loans to qualified organizations for eligible activities.
· Construction Assistance Program - This program provides assistance for a variety of site development activities supporting the construction of residential, commercial and industrial projects. The principal objective of the program is to stimulate and leverage private investment in the construction of new housing units affordable to low-income residents.

· Community Land Acquisition Program - This program provides assistance to non-profit land trusts to acquire land and buildings for development of low and moderate-income housing. Title to the property is retained by the nonprofit trust with provisions for permanent dedication for use as low and moderate- income housing.

Contact: James Thackaberry (202) 442-7141

· Low Income Housing Tax Credit Program - This program provides federal income tax credits to developers of new or rehabilitated rental housing for the production of housing affordable to low- and moderate-income persons.

Contact: Ron Thomas, (202) 442-7288

· Emergency Shelter Grant Program (ESG) - The ESG Program is designed to: 1) improve the quality of existing emergency shelters for the homeless; 2) help make available additional shelters; 3) help meet the costs of operating emergency shelters; and 4) provide certain essential social services to homeless individuals. ESG funds may be used for one or more of the following eligible activities: a) Renovation, major rehabilitation, or conversion of buildings for use as emergency shelters for the homeless; b) Provision of essential services; c) Payment of maintenance, operation, insurance utilities, and furnishings; and d) Development and implementation of homeless prevention activities.

Contact: Guyton Harvey, (202) 442-7140

· First Right Purchase Assistance Program - Provides direct short-term and permanent financing loans to low and moderate income individuals and tenant groups to exercise their rights under the District’s First Right to Purchase law. Loans may be used for earnest money deposits, actual purchase of property, operating costs, or for “soft costs” such as legal, architectural, engineering and other technical services related to the purchase of such property. First Right Purchase loans may be converted to or used to provide permanent financing for cooperative purchasers, where required to make a project financially feasible. Properties may be located anywhere in the City. In addition, the program provides funds for application review, tenant certification, and related program administration activities.

· Tenant Purchase Technical Assistance Program - This program provides technical assistance in the form of counseling, loan packaging and other technical services to low and moderate income tenant groups desiring to purchase their existing housing units and convert them to tenant-owned cooperatives and condominiums. The program also provides housing management assistance to recently formed low- and moderate-income cooperatives and condominium associations.

Contact: Robert Simon, (202) 442-7156

RESIDENTIAL AND COMMUNITY SERVICES DIVISION

ROBERT E. MULDERIG, DEPUTY DIRECTOR

· Home Purchase Assistance Programs (HPAP) - This program provides financial assistance in the form of interest-free or low interest loans to qualified District residents to enable them to purchase for principal residency houses or condominium units in the District of Columbia. Qualified households are eligible for loans to meet down payment and closing cost requirements. The amount of the loan is based on a combination of factors, including income relative to household size, amount of assistance needed to purchase a specific residential property, and the amount of assets of the borrower. Payment on HPAP loans is typically deferred for at least five years after settlement. Loans provided are subordinate to private first trust mortgages.  

The Employer Assisted Housing Program (EAHP) provides special assistance to employees of the District of Columbia Government to enable them to become first-time homebuyers in the District.  The Metropolitan Police Housing Assistance Program (MPHAP) provides targeted assistance and special incentives to enable police officers to purchase first homes in the District.

The Home Purchase Assistance Step-Up Program (HPASUP) assists District of Columbia residents who currently own a single family home, condominium, or cooperative unit to purchase a new single family home as the household’s principal residence. Low- and moderate-income homeowners can use funds for down payment and closing costs towards the purchase of a house that is more appropriate for their household.

· Home Ownership Developers Incentive Fund (HoDIF) - This program provides grants to nonprofit community development entities to help lower the sales price of homeownership units developed by those non-profits, to make them affordable to low- and moderate-income purchasers.

· Homestead Housing Preservation Program - This program works to take possession of tax delinquent real properties and make them available to qualified low- and moderate income homebuyers for rehabilitation and subsequent principal residency.  The Homestead Program has a single family component, in which properties are made available directly to individual households, and a multifamily component, in which properties are made available to developers who agree to market the completed homes to low- and moderate-income homebuyers. In either case, up to $10,000 of loan assistance is available for rehabilitation of each residential unit.  

Contact:   Robert Mulderig, (202) 442-7290

· Single Family Residential Rehabilitation Program - This program is a source of low-cost financing for the rehabilitation of homeowner-owned and -occupied residential housing.  Eligible home improvements include items to correct building code violations (items necessary to ensure that the home is decent, safe, and sanitary), as well as modifications needed by the particular occupants for handicapped accessibility.  The program provides low- or no-interest amortized or deferred loans, or grant funds, depending on the financial circumstances of the borrower and the amount and type of rehabilitation required.

Single family residential rehabilitation loans made to senior citizens have the first $5,000 of assistance automatically deferred; a second $5,000 of assistance may also be deferred, for a total $10,000 deferral.  Grant funds up to $30,000 per household are available for improvements for handicapped accessibility.  In addition, funds are available for lead hazard abatement that is required consistent with the extent of improvements included in the home rehabilitation scope.   

Contact: Angela White-Narain, Program Manager, (202) 442-7290

· Neighborhood-Based Activities - this program area includes an array of services and community revitalization activities conducted by locally-based service providers and development organizations working on behalf of the Department of Housing and Community Development in the neighborhoods those organizations have committed to serve.  The specific program areas funded vary from year to year according to changing needs of the community.  Among the types of activities currently funded through Neighborhood-Based Activities are the following:

Community-based housing counseling services: to assist low- and moderate-income tenant and homeowner households to achieve or maintain safe, decent, affordable housing.  Program includes counseling for home purchase and maintenance; household credit repair; mortgage default; eviction prevention and other forms of tenant displacement; and home search.  The housing counseling agencies also act as the point of intake for all DHCD consumer-based housing assistance programs, including the Home Purchase Assistance Programs and the Single Family Residential Rehabilitation Program.

Commercial corridor and small business development in neighborhoods that have experienced economic decline. Funded projects help to support and strengthen existing businesses; broaden the commercial mix of stores, restaurants, and services; and provide technical assistance for small businesses.

Affordable housing preservation through early intervention with tenants in properties for which federal housing subsidies are due to expire. 40 properties with nearly 5,000 residents are targeted for services in FY 2007 and FY 2008.

Affordable housing development through funding of community development organizations’ predevelopment and project delivery costs for selected affordable housing projects funded by the Community Development Support Collaborative of private funders.

Storefront façade development in commercial corridors that have experienced significant decline and need financial, technical, and design assistance to participate in the overall economic rebirth of the District.

Contact: Lamont Lee, Program Manager, (202) 442-7290
Attachment B
MATRIX 2:  INVENTORY OF TRANSLATED MATERIALS

	Type of Material
	Document Name
	English
	SPANISH
	CHINESE
	VIETNAMESE
	KOREAN
	AMHARIC

	Residential and Community Services Division


	Home Purchase Assistance Brochure

(Double Sided, Single Sheet) 
	Y
	Y
	N*
	N*
	N
	N

	
	Employer Assisted Housing Brochure

(Double Sided, Single Sheet)
	Y
	N
	N*
	N*
	N
	N

	
	Police Housing Assistance Brochure

(Double Sided, Single Sheet)
	Y
	N
	N
	N
	N
	N

	
	Teacher, Fire & EMT Housing Assistance Brochure

(Double Sided, Single Sheet)
	Y
	N
	N
	N
	N
	N

	
	Fact Sheet: Single Family Residential Rehabilitation Program; Senior Citizen Home Improvement and Repair Program; Handicapped Accessibility Program  
	Y
	Y
	Y
	Y
	N
	N

	
	Request for Application
	Y
	N
	N
	N
	N
	N

	Fair Housing

Brochure
	Housing Discrimination based on Race, Color, National Origin is Illegal (Double Sided, Single Sheet) Approx. 921 word ct. 
	Y
	Y
	Y
	Y
	N
	Y

	
	Housing Discrimination based on Family Status is Illegal

(Double Sided, Single Sheet)

Approx. 921 word ct.
	Y
	Y
	Y
	Y
	N
	Y

	Fair Housing

(Continue)
	Housing Discrimination based on Disability is Illegal

(Double Sided, Single Sheet)

Approx. 921 word ct.
	Y
	Y
	Y
	Y
	N
	Y

	
	Housing Discrimination based on Sex is Illegal

(Double Sided, Single Sheet)

Approx. 921 word ct.
	Y
	Y
	Y
	Y
	N
	Y

	
	Housing Discrimination based on Religion is Illegal

(Double Sided, Single Sheet)

Approx. 921 word ct

	Y
	Y
	Y
	Y
	N
	Y

	Development  Finance 

Division

(DFD)
	First Right Purchase Program and Tenant Purchase Technical Assistance Program

(Double Sided, Single Sheet)
	Y
	Y
	N
	N
	N
	N

	
	Low Income Housing Tax Credit Qualified Allocation Plan
	Y
	N
	N
	N
	N
	N

	
	Notice of Funding Availability
	Y
	
	
	
	
	

	
	Lead Safe Fact Sheet

(Double Sided, Single Sheet)
	Y
	Y
	Y
	Y
	N
	N

	
	Lead Safe Wash.

Brochure
	Y
	Y
	Y
	Y
	N
	N

	Agency Publications
	Citizen Participation Plan for the Consolidated Plan and Action Plans 
	Y
	N
	N
	N
	N
	N

	
	DHCD General  Brochure
	Y
	N
	N
	N
	N
	N

	
	Public Notices
	Y
	Y
	N
	N
	N
	N

	
	Consolidated Plan for DC FY 2005 Action Plan

(Approx. 41,500 word ct.)
	Y
	N
	N
	N
	N
	N

	
	Consolidated Plan for DC FY 2004 Action Plan

(Approx. 40,000 word ct.)
	Y
	N
	N
	N
	N
	N

	Office of Program Monitoring
	Contractor

Compliance Packet
	Y
	N
	N
	N
	N
	N


· An old version was translated into Chinese and Vietnamese, the new version was not updated in those languages.
MATRIX 1:  AGENCY PROGRAMS, SERVICES, AND ACTIVITIES FOR LEP/NEP POPULATIONS
	
	LANGUAGE COMMUNITY

	
	SPANISH-
	CHINESE-
	VIETNAMESE-
	KOREAN-
	AMHARIC-
	OTHER

	PROGRAMS

Housing Counseling Services
	Y
	N
	N
	N
	N
	N

	SERVICES

Outreach, Intake, Processing

Training Seminars
	Y
	N
	N
	N
	N
	N

	ACTIVITIES

Public Hearings and Testimony

Community Meetings
	Y
	N
	N
	N
	N
	N
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